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AUGUST9, 2024

BE IT REMEMBEREDTHAT:

COUNTY COMMISSIONMET PURSUANTTO ADJOURNMENTIN CALLED
SESSIONOF THE SULLIVAN COUNTY BOARD OF COMMISSIONERSTHIS
FRIDAY MORNING, AUGUST 9, 2024AT 10:00A.M. IN BLOUNTVILLE,
TENNESSEE.PRESENTAND PRESIDINGWAS HONORABLERICHARD
VENABLE, COUNTY CHAIRMAN, TERESAJACOBS, COUNTY CLERK OF
SAID BOARD OF COMMISSIONERS,

TO WIT:

TheCommissionwascalledto orderby Sgt. Phillip White CountyChairman
RichardVenableopenedthecommissioiandComm.Vanovergavetheinvocation.
Thepledgeto theflag wasled by Sgt.Phillip White.

COMMISSIONERSPRESENTAND ANSWERINGROLL WEREAS FOLLOWS:

DAVID AKARD, III MARK IRESON
DARLENECALTON
JOECARR DWIGHT KING
MICHAEL COLE TONY LEONARD

HUNTERLOCKE
JOEMCMURRAY

JOYCENEAL CROSSWHITE
JOHNGARDNER ARCHIE PIERCE
HERSHELGLOVER MATT SLAGLE
CHERYL HARVEY GARY STIDHAM
DAVID HAYES ZANE VANOVER
DANIEL HORNE TRAVIS WARD

20 PRESENT4 ABSENT
(ABSENTAT ROLL CALL-CRAWFORD, CROSS,JONES,MEANS

Thefollowing pagesindicatetheactiontakenby theCommissionon
Resolution#2024-08-02To Proposea RevisedBudgetProposalfor theGeneral
PurposeSchoolFund2024-2025Budget.



Agenda subject voting report

Meeting name Sullivan County Commission Called Met Aug 8 2024
432

8/9/2024

Mayor/Chairman Richard S. Venable presiding Call to order by Sheriff Jeff Cassidy

Description Sullivan County Commission

Called meeting to Consider Resolution

2024-08-02

Chairman

August 9, 2024

10:00 am.
Venable, Richard

frotalvote result
Voting start time

Voting stop time
Voting configuration

Voting mode
Vote result

10:01 :50 AM

10:02:09 AM
Roll Call - Attendances

Open

Present 20
Total Present 20
TotalSéats - 28~

Absent 4

Group voting result

~1
Group~v Yes Absent.I
No group 20 0

Total result 20 W44

Individual voting result

Nami Yes Absent
Akard, David 0 X
Calton, Darlene p x
Carr, Joe () X
Cole, Michael p x
Crawford, Larry 0 X
Cross, Andrew 0 )(
Crosswhite, Joyce 0 X
Gardner, John 0 X
Glover, Hershel () X
Harvey, Cheryl 0 X
Hayes, David 0 X
Home, Daniel 0 x
Ireson, Mark p X
Jones, Sam 0 )(
King, Dwight 0 X
Leonard, Tony p X
Locke, Hunter 0 X
McMurray, Joe p X
Means, Jessica 0 X
Pierce, Archie p X
Slagle, Matt () X
Stidham, Gary () X
Vanover,Zane() X
Ward, Travis p X
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SULLIVAN COUNTY
BOARD OF COUNTYCOMMISSIONERS

CalledMeetingTo ConsiderResolution2024-08-02
August9, 2024

10:00a.tn.
CommissionRoom

SullivanCountyCourthouse

AGENDA

4 Call to Order

4 MayorRichardVenablepresiding.

4 Invocation

+ Pledgeto theAmericanFlag

+ Roll Call by TeresaJacobs,SullivanCountyClerk

4 PublicComment

+ Resolution2024-08-02

•:• Announcements

4 Adjournment



Sullivan County

Board of Commissioners

August 9, 2024— Cailed Meeting

I PUBLIC COMMENT I
Name Street Address City

C}’\~Ae~\cCnr-kr
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SullivanCounty
Boardof CountyCommissioners

244
th Annual Session

RESOLUTIONFORCALLED MEETING
August9, 2024

Item 1 ResolutionNo. 2024-08-02
Sponsors:Vanover/Crosswhite

RESOLUTIONTOPROPOSEA REVISEDBUDGETPROPOSALFORTHE GENERAL
PURPOSESCHOOLFUND 2024-2025BUDGET.
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SullivanCounty

BoardofCountyCommissioners

244rnAnnualSession
Item I

ResolutionNo. 2024-08-02

To theHonorableRichardS.Venable,SullivanCountyMayorandtheBoardofSullivanCounty
Commissionersmeetingin RegularSessionthis 15thdayofAugust,2024.

RESOLUTIONto PROPOSEA REVISEDBUDGETPROPOSALFORTHE GENERAL
PURPOSESCHOOLFUND 2024-2025BUDGET.

WHEREASduringthebudgetprocessfor the2024-2025fiscalyear,manyincreasesin expenditures
were recognized;and,

WhEREASincreasesin expendituresfor a 15%raisefor all employeeswererecognizedtotaling
$8,529,606.76;and,

WHEREASotherincreasesin expendituresfor employeestep increases,healthinsurancepremiums,
dentalinsurancepremiums,utility costs, liability insurancepremiums,andAED replacementsto just
nameafewwerealso recognized;and,

WHEREAS dueto a dropin studentenrollmentlocal revenueprojectionswerealso decreasedin the
amountof$1,326,428;and,

WHEREAStheseincreasesin expendituresanddecreasesin revenuescreatedagapof$10,545,423in
expendituresoverrevenues;and,

WHEREAStheBoardofEducationbeganeffortsto decreaseexpendituresthrougheliminationof
expendituresthatwerenot a necessityandeliminatingpositionsthroughattrition; and,

WHEREASafterrecognizingadditionalfundingthroughtheTISA formulaanddiligently lowering
expenditures,the gapwasnarrowedto $6,854,565.00;and,

WHEREASafterreceivingthecommission’svote decliningtheoriginal budgetrequest,theBoardof
Educationmeton August7, 2024 to discussrevisingsaidproposedbudget;and,

WHEREASsaidmeetingresultedin the following motions:

1. The boardunanimouslyapprovedto giveeachemployeea 15%raisewith theadministrators’
increasebeingreducedto 15%oftheequivalentdegreeandexperienceon theteacher’ssalary
scaleinsteadofthe administrator’ssalaryscale.This resultedin a savingsof approximately
$150,000.00.

2, Sincethis proposalwasutilizing undesignatedfundbalanceto balancerevenuesand
expenditures,it wasagreedthatonly theamountneededto balancewould betakenfrom the
undesignatedfundbalance,Any unusedfUndswouldremain in the undesignatedfund balance.It
wasalsonotedthathistoryhadshownthatfundswereaddedto thefund balancethroughpast
yearbudgetsby utilizing conservativespendingpracticesand fiscally soundoperations.

NOW THEREFOREBE IT FURTHERRESOLVEDTHAT the Board of County Commissioners
ofSullivan County,Tennessee,assembledin RegularSessionherebyapprovesthe2024-2025
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GeneralPurposeSchoolFundBudgetutilizing $6,854,565.00of fund balancewith anyremaining
fundsreturningto the undesignatedfundbalance.

Thisresolutionshalltakeeffect from andafter its passage.All resolutionsin conflict herewithbe andthe
samerescindedinsofarassuchconflict exists.

Approvç~dofAugust2024. ApprQt4$J A~L.s~uc.
TeresaJacol4/CountyClerk RichardS. Venable,CountyMayor

SponsoredBy: ZaneVanover

Co-Sponsor(s):JoyceCrosswhite,GaryStidham,DanielHome,HnnterLocke,Travis Ward,
DarleneCalton,CherylHarvey,DavidHayes

2024-08-02ACTIONS: 08/08/24IntroducedatWork Session.
08/09/24Comm.Vanovermadeamotion to suspendtherules for considerationofItem #1.

2
nd by Comm.

Glover. Roll Call votetakenandapproved.20 Yes,4 Absent. CommissionerVanoverrenewedhis
motionfor adoptionof Item #1. Roll Call votetakenandapproved. 19 Yes, 1 Abstainfor cause,4 Absent.



Resolution No. 2024-08-02 ITEM #1.
Commissioner Vanover made a motion to suspend the rules for consideration of
Resolution #2024-08-02 to Propose a Revised Budget Proposal for the General Purpose School
Fund 2024-2025 Budget. 2nd by Comm. Glover

433

ABSENT YES NO ABSTAIN

ROLL CALL VOTE TAKEN AND APPROVED

AKARD

CALTON

_______ AKARD 1 AKARD _______ _______

_______ CALTON 1 CALTON

_______ CARR 1 CARR _______ CARR _______

_______ COLE 1 COLE _______ COLE _______

1 CRAWFORD _______ CRAWFORD ______ CRAWFORD ______

1 CROSS _______ CROSS _______ CROSS _______

_______ CROSSWHITE 1 CROSSWHITE _______ CROSSWHITE _______

______ GARDNER 1 GARDNER ______ GARDNER ______

______ GLOVER 1 GLOVER ______ GLOVER ______

_______ HARVEY 1 HARVEY _______ HARVEY _______

_______ HAYES 1 HAYES _______ HAYES

______ HORNE 1 HORNE ______ HORNE

________ IRESON 1 IRESON ________ IRESON

1 JONES _______ JONES _______ JONES

_______ KING 1 KING _______ KING

______ LEONARD 1 LEONARD ______ LEONARD ______

________ LOCKE 1 LOCKE ________ LOCKE ________

_______ MCMURRAY 1 MCMURRAY _______ MCMURRAY _______

1 MEANS ______ MEANS ______ MEANS ______

________ PIERCE 1 PIERCE ________ PIERCE ________

________ SLAGLE 1 SLAGLE ________ SLAGLE ________

_______ STIDHAM 1 STIDHAM _______ STIDHAM _______

______ VANOVER 1 VANOVER ______ VANOVER ______

______ WARD 1 WARD ______ WARD ______

4 20
ABSENT YES NO ABSTAIN



Resolution No. 2024-08-02 ITEM #1
To Propose a Revised Budget Proposal for the General Purpose School

Fund 2024-2025 Budget.
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ABSENT I YES NO ABSTAIN

19
YES

ROLL CALL VOTE TAKEN AND APPROVED

1

1

AKARD

CALTON

CAR R

COLE

CRAWFORD

CROSS

CROSSWHITE

GARDNER

GLOVER

HARVEY

HAYES

HORNE

IRESON

JONES

KING

LEONARD

LOCKE

MCM U R RAY
r~4EANS

PIERCE

SLAG LE

STIDHAM

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

AKARD

CALTO N

CARR

COLE

CRAWFORD

CROSS

CROSSWHITE

GARDNER

GLOVER

HARVEY

HAYES

HORNE

IRESON

JONES

KING

LEONARD

LOCKE

MCMURRAY

MEANS

PIERCE

SLAGLE

STIDHAM

AKARD

CALTON

CARR

COLE

CRAWFORD

CROSS

CROSSWHITE

GARDNER

GLOVER

HARVEY

HAYES

1-40 RN E

IRESON

JONES

KING

LEONARD

LOCKE

MCM U RRAY

MEANS

PIERCE

SLAGLE

STIDHAM

OVER

WARD

1

1
ABSTAIN

VAN OVER

WARD

1

1

VANO’

WARD

4
ABSENT NO
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SuCCtvanCounty

AND THEREUPON COUNTY COMMISSION ADJOURNED AT 10:35 A.M. UPON
MOTION MADE BY COMMISSIONER AKARD TO MEET AGAIN IN REGULAR
SESSIONONSEPTEMBER19,2024.

Ga
RICHARD ‘\TENABLE

COMMISSION CHAIRMAN


